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The University of Texas at San Antonio: 11/8 & 11/9  
 

November 8th  
TIME SIMULTANEOUS SESSION 1 :  SIMULTANEOUS SESSION 2 

1:00 – 
1:45 
 

Campus Walkthrough for ~45 minutes 
• Participant: TJ Student Tour Guide 
 

BREAK (1:45 to 2:00) 
2:00 – 
3:30 

Student Onboarding and Technologies  
Room #: JPL 4.04.12C 
• Goal: Understand how students are onboarded to the 

university including completion of key milestones and key 
student technologies used by students 

• Participants: New student orientation, transfer support, 
registrar, IT rep, admissions 

• Ben Garcia, Em de la Rosa, Lisa Alonzo, Ashley 
Spain Martinez, Erika Cox, Kim Canady, Evelyn 
Betancourt, Daniel Ayala, Steve Wilkerson, Tina 
Garza 

Student Resources, Career and Engagement 
Room #: JPL 4.04.12D 
• Goal: Discussion of resources on campus to support 

students such as extracurricular, career, other high 
impact experiences 

• Participants: Career Center representative, student 
affairs applicable representatives 

• Audrey Magnuson, Jarvis Clark, Margaret Floyd, 
Lisa Marie Gomez, Lydia Bueno, Susan Colorado, 
Sarah Price 

BREAK (3:30 to 3:45) 
3:45 – 
5:15  

Student Program & Course Selection 
• Room #: JPL 4.04.12C  
• Goal: Review how students select programs of study, 

identify courses needed, and manage registration 
• Participants: Reps from Academic Affairs (such as 

associate deans), Registrar office and an Advising rep 
• Joe Dicristoforo, Johanna Hunziker, Kevin Grant, 

Patricia Gonzalez, Barbara Smith, Monica Glover, 
Olga San Miguel 

Advising Structure and Process 
Room #: JPL 4.04.12D 
• Goal: Review current technologies used in advising, 

advising structure, and advising approach 
• Participants: Advising Directors and faculty 

representatives depending on your advising model 
• Angelica Barrera, Sabina Kapoor, Sylvia Mansour, 

Cynthia Rodriguez, Lona George 

November 9th  
 SIMULTANEOUS SESSION 1 SIMULTANEOUS SESSION 2 

8:30 to 
9:30 

Student Financial Support 
• Room #: JPL 4.04.16B   
• Goal: Review current practices for monitoring financial 

risk, low balances, applying for financial aid and 
managing scholarships 

• Participants: Reps from Financial Aid Office 
• Lisa Blazer, Diana Martinez, Rebecca Luther, Lenora 

Chapman, Anujani Aluwihare, Rene Zenteno, Anne 
Englert, Lisa Marie Gomez 

Student Graduation 
Room #: JPL 4.04.12D 
• Goal: Review current practice in graduation audits and 

management  
• Participants: Reps from Academic Affairs, Registrar office 
• Joe Dicristoforo, Ginnifer (Cie) Gee, Brian Cordeau, 

Tammy Wyatt,  
 

9:30 to 10:00 BREAK 
10:00 - 
11:00 

Success Management Tracking 
Room #: JPL 4.04.16B   
___Goal: Discussion around current student success 
scorecards and other student success related reporting 
• Participants: Vice Provost/Director with responsibility 

over Student Success, Institution Research 
• Steve Wilkerson, Brian Cordeau, Heather Shipley, 

Can Saygin, Patricia Sanchez 

Student Focus Group 
Room #: JPL 4.04.12D 
Participants: ~5-8 students 
Nancy Alfaro, Bhumi Patel, Jerry Sharp, Carla Juarez, 
Emmanuel Nyong, Katherine Tran, Jose Valdes, Matt 
Hinojosa, Stephanie Barajas 

11:00 to 12:00 BREAK – PREP FOR NOON MEETING 
12:00 – 
1:00 

WORKING LUNCH – Discuss Most Common Barriers to Student Success at UTSA Today 
• Goal: Discussion of perceived barriers to student success to date. 
• Participants: Task Force Participants JPL 4.04.12C 

 
1:00 – 
3:00 

WORKING SESSION: Task Force Idea Generation JPL 4.04.12C  
Goal:  

• Create comprehensive list of current success initiatives to date 
• Identify potential areas of opportunity based on team’s knowledge, our diagnostic and collective brainstorming 
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• Organize into topical areas 
• Participants: Task Force Participants 

3:00 – 
4:30 

WORKING SESSION: Preliminary Prioritization to Determine Next Steps 
Room #:  JPL 4.04.12c 
• Goal: Review identified opportunities to date, organize into topical areas and perform preliminary prioritization to determine 

where further information needed 
• Participants: Task Force Chair and Smaller Group of Task Force 

• Raquel Marquez, Lisa Blazer, Margo DelliCarpini, Brian Cordeau, Kevin Price, Edwin Barea, Mauli Agrawal, 
Patricia Sanchez, Oscar Chavez 

 

 


